
Action

Modify the chosen 
Implementation so it 
can launch with near-
zero new spending.



What do you cut, 
reuse, or partner to 
cover costs?



Action



Action

Add a concrete 
safeguard that 
protects minority 
voices in the chosen 
Implementation.



Action



Action

Integrate the chosen 
Implementation into 
channels or tools 
residents already use 
(website, library , 
community center, 
phone).



Action



Action

Bring one external 
partner (school, NGO, 
library, local business) 
into the chosen 
Implementation.



What role do they 
take, and how does 
this expand reach or 
trust?



Action



Action

Take 3 new cards from 
the Implementation 
deck and think how to 
combine them with 
each other and with 
the chosen 
Implementation where 
possible.



Action



Action

Combine any two 
chosen 
Implementation cards 
on the table into a 
single version.



Action



Action

Choose any 
Implementation on 
the table and modify 
one feature of it. 



Action



Action

Take your chosen 
Implementation card 
and modify it to 
strengthen the 
priority Values.



Action



Action

Forget the chosen 
Implementation cards. 
Present your own 
brand-new solution 
aligned with the 
Problem and top 
Values.



Action



Action

Take postcards 
named “Glimpse of 
the Future”. Look at 
them and discuss 
together. Use them as 
inspiration to adjust a 
chosen 
Implementation.



Action


